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Least favourite hockey narrative? 

-  “Soft euros” and “North American heart” 

-  The “must-win” game 

-  The “big-save” 

-  The “proven winner” 

 



WHAT’S 
A PIM? 





This is your brain on narratives. 
“The default mode of human cognition is a narrative mode.” 

~ Dr Jonathan Adler 

 



This is your brain on narratives. 

-  Humans don’t just search for a narrative; they actively create one. 

-  When narratives are threatened, it’s disorienting. 

-  Narratives doesn’t always accurately reflect reality. 

-  Numbers don’t stick to the brain, but stories do. 

 



This is your brain on narratives. 

-  Stories engage more of the brain than a series of facts or numbers. 

-  The narratives of hockey are deeply entrenched. 

-  But the narratives of hockey are what make the game meaningful. 

-  The narratives of hockey have an emotional core. 

-  The narratives of hockey cannot be uprooted through rational argument. 

 



Tell a better story. 
“A model doesn't have to be true, it has to be useful.”  

~ Garret Hohl 

 



Tell a better story. 

-  Moneyball 

-  Moneyball is a book/movie about using statistical analysis to take advantage 

of market inefficiencies. 

-  Moneyball is an underdog story that captures the imagination. 

-  Moneyball isn’t true, but it’s useful. 

 



Tell a better story. 

-  Data doesn’t tell a story on its own. 

-  Know your audience. 

-  Find a central character. 

-  Stay objective, but include the subjective. 

-  Don’t avoid the negative. 

-  Come back to the narrative in the end. 

 



Shock the hockey world. 
“Good stories are startling.”  

~ Adam Gopnik  



Shock the hockey world. 

-  The problem isn’t narrative itself; the problem is bad narratives. 

-  Bad narratives can be toppled by better ones. 

-  Tell a better story. Upset people. Startle them. Buck tradition. 


